
DEIC Meeting
14 December  2021/ 03:47 PM / In person meeting

Attendees: Greg Picazo, Annette Meier, Laura Haycock, Connie Swope, Brittany Novich,

Denise White, Sabrina Weatherly,  Donna Cole, Cindy Downs, Jamie Haining, Cara Holder, Kerrie
Davis, Maureen Padilla, Andrea Ballew, Kevin Schexnaider, Brian Richardson, Amber Oleksy, Taylor
McDonald, Angela Harper, Rachel Lawson, Florinda Ceja, Jessica LaGrappe,  Allison Zeig, Julie
Gauthier, Tanya Davis, Roxanne Ferguson, Misty Higgins, Crystal Werkheiser

Agenda

Mrs. Olesky called meeting to order 3:47

1. District of Innovation Plan Renewal
Mrs. Gauthier explained that a district of innovation plan is a 5 year plan offered for  districts doing
well. This plan offers flexibility in certain areas for districts. She  explained the parts of the renewal
process. In our original plan it included the flexibility of the school year starting and ending,
teacher certification able to hire people with experience in the place of certification, and class size.
In the new renewal we are adding the ability to change planning and preparation periods this
would allow teachers to earn additional compensation by electing to teach more courses and
waive the statutorily required planning time. The new renewal will also add the removal of
individuals from district property who have acted in an inappropriate manner. The district will no
longer keep record of each verbal warning, they will be asked to leave, and then the district will
continue to provide written notice. Current TEC code provides that a student who is enrolled in a
grade level below third may not be placed in out of school suspension unless certain criteria are
met. Another addition to the renewal is the campus will have school-based decision making to
ensure the safety and security of all students even if the child is below third grade. In the present
TEC code it requires that school counselors spend 80% of their time for students. Our proposed
innovation strategy that we offer local discretion in determining the additional duties fulfilled by
counselors.

Kevin Schexnaider motioned that we vote to approve the DOI renewal plan.  Jessica Lagrappe
second it and there was a unanimous vote of approval for the plan.

2. 2022-2023 Calendar discussion
Mrs. Gauthier reviewed the second calendar. Next year we will have 5 flex days. She talked about
the different options for these days, compliance training, sped. training, and responsive learning



options. It was also mentioned that we could face some ½ days to the new football schedule. We
will vote on the new calendar on January 3rd at 2.

Amber Olesky moved to adjourn the meeting and Tanya Davis second it.

Meeting adjourned 4:18

Submitted by Donna Cole


